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Philadelphia Convention &

Visitors Bureau
FuturePace: Long-Term Pace

Prepared on:02/14/2023

-11,522 -1,788 11,980 -6,005

-19,264 -2,222 -7,846 11,590
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782 5,930 -12,762 6,613
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Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

Room Nights: Monthly Pace Target Variances

User Groups: Meeting Sales
Measurements: Room Nights

Forecast Model: None

16,109 -13,606
-15,559 -11,583
2,254

-8,421

® <-27,185

@ From -27,185to -19,418
From -19,418 to -11,651
From -11,651 to -3,884
From -3,884 to 3,884
From 3,884 to 11,651
From 11,651 to 19,418

@® From 19,418 to 27,185

-8,586 -9,641 -15,995 11,326 949 14,255
12,510 -8,776 -9,481 6,735 -22,761
5,752 -942 -1,994 -5,987  -10,552  -17,625
5117 4,634 7,057 -6,994 17,326
6,439 -2,279 | -19,029  -7,288 -3,486 | -11,973
-4,524  -14,882 -16,807 5,122 11,610 -7,614
-17,357 m -13,336 16,452 14,793 -1,821
-3,682 | -18,655 -2,847 -1,362 8,761 -15,214
May Jun Jul Aug Sep Oct
www.2Synergize.com

Philadelphia Convention &

Event Type: CC Only
Assists: Exclude Assists

www.2Synergize.com

29,935
52,974
20,339
® --27185
1,847 -6,705
Nov Dec

User Groups: Meeting Sales
Measurements: Room Nights



Room Nights

FuturePace: Long-Term Pace
Prepared on:02/14/2023
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Room Nights

Philadelphia Convention &
Visitors Bureau

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

FuturePace: Long-Term Pace
Prepared on:02/14/2023

300k

200k

100k

-100k

20,261
0.26 2,495

2023

Room Nights: LTB Vs Tentative

171,590
139,603 138,705 122,143
96,936 88,200
] —
-14,499
2024 2025 2026 2027
® 1B @ Tentatives
www.2Synergize.com

www.2Synergize.com

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None

181,297

I 84,255

2028

180,916 179,806

2029

39,141

2030



Visitors Bureau

FuturePace: Long-Term Pace
Prepared on:02/14/2023

Year

2023
2024
2025
2026
2027
2028
2029
2030

OTB

364,080
339,386
244,738
398,840
262,198
203,044
203,425
116,838

Pace Targets

376,604.5
353,472.7
329,600.9
295,670.2
263,845.6
230,157.9
187,192.8
154,130.3

Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

Long-Term Pace - Room Nights

Variance

-12,524
-14,087
-84,863
103,170

-1,648
-27,114

16,232
-37,292

Variance %

v -3%

V4%

v -26%

™35%

V1%

v -12%

9%

v -24%

LTB

Measurements: Room Nights
Forecast Model: None

20,261
44,955
139,603
0
122,143
181,297
180,916
267,503

Tentatives

2,495
96,936
138,705
88,200
171,590
84,255
179,806
39,141

Year End Goal

384,341
384,341
384,341
384,341
384,341
384,341
384,341
384,341



Philadelphia Convention &
Visitors Bureau

FuturePace: Long-Term Pace

Prepared on:02/14/2023

Month

Jan

Feb

Mar
Q12023
Apr

May

Jun

Q2 2023
Jul

Aug

Sep

Q3 2023
Oct

Nov

Dec

Q4 2023

Totals

OTB

9,916
10,380
46,194
66,490
51,426
24,794
36,072

112,292
11,965
22,041
41,454
75,460
52,104
54,134
3,600
109,838
364,080

Pace Targets

1

Event Type: CC Only
Assists: Exclude Assists

Year-End Goal: 2017-2019 Avg

21,4383
12,167.8
34,2144
67,820.5
57,430.9
33,379.9
45,713.5
36,524.2
27,960.0
10,714.7
40,505.0
79,179.7
37,848.9
38,0254
17,205.7
93,080.0

376,604.5

Variance

-11,522.3
-1,787.8
11,979.6
-1,330.5
-6,004.9
-8,585.9
-9,641.5

-24,232.2

-15,995.0
11,326.3

949.0
-3,719.7
14,255.1
16,108.6

-13,605.7
16,758.0

-12,524.5

Variance %

www.2Synergize.com

www.2Synergize.com

Vv -54%
v -15%
™35%
v 2%
v -10%
v -26%
v -21%
v -18%
v -57%
™106%

™2%
v -5%
™38%
N42%
v -79%
™18%
v -3%

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None

Long-Term Pace: 2023 Room Nights

LTB

11,522
1,788

1,402
6,137
8,674
9,779
24,590
16,098

1,139

5,963

14,570

20,261

Tentatives

o O O o o o o o

1,800

695
2,495

2,495

Year End Goal

21,4383
12,168.2
34,286.0
67,892.4
57,563.0
33,4683
45,850.6
136,882.0
28,062.9
10,767.3
42,592.5
81,422.7
39,853.6
40,119.8
18,170.5
98,143.9
384,341.0



Visitors Bureau

FuturePace: Long-Term Pace

Prepared on:02/14/2023

Month oTB

Jan

Feb

Mar
Q12024
Apr

May

Jun

Q2 2024
Jul

Aug

Sep

Q3 2024
Oct

Nov

Dec

Q4 2024

Totals

16,905
13,495
12,229
42,629
76,559
43,472
33,491
153,522
58,450
360
45,465
104,275
13,359
20,751
4,850
38,960
339,386

Assists: Exclude Assists

Year-End Goal: 2017-2019 Avg

Pace Targets

20,163.1
11,427.8
32,180.5
63,7715
53,307.7
30,962.3
42,266.7
126,536.8
25,730.7
9,840.5
38,730.5
74,301.7
36,119.9
36,309.8
16,433.0
88,862.7
353,472.7

Variance

-3,258.1
2,067.2
-19,951.5
-21,142.5
23,2513
12,509.7
-8,775.7
26,985.2
32,7193
-9,480.5
6,734.5
29,9733
-22,760.9
-15,558.8
-11,583.0
-49,902.7
-14,086.7

Long-Term Pace: 2024 Room Nights

Variance %

v -16%
™M8%
v -62%
Vv -33%
N44%
™40%
v o-21%
™21%
™M27%
v -96%
M7%
™40%
v -63%
v -43%
v -70%
v -56%
v -4%

4,533

22,057
25,263
0
0
12,360

26,495
19,369
13,320
59,184
44,955

Measurements: Room Nights
Forecast Model: None

Tentatives

2,705
1,630
896
5,231
700
1,643
21,680
24,023
0
3,055
895
3,950
52,802
10,930
0
63,732
96,936

Year End Goal

21,4383
12,168.2
34,286.0
67,892.4
57,563.0
33,468.3
45,850.6
136,882.0
28,062.9
10,767.3
42,592.5
81,422.7
39,853.6
40,119.8
18,170.5
98,143.9
384,341.0



Philadelphia Convention &
Visitors Bureau

FuturePace: Long-Term Pace

Prepared on:02/14/2023

Month
Jan
Feb
Mar
Q12025

Jun

Q2 2025
Jul

Aug

Sep

Q3 2025
Oct

Nov

Dec

Q4 2025

Totals

OTB

0

8,662
22,509
31171
61,871
23,436
38,875
124,182
21,844
3,075
25,020
49,939
15,526
6,725
17,195
39,446
244,738

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

Long-Term Pace: 2025 Room Nights

Pace Targets Variance Variance % LTB Tentatives
19,263.6 -19,263.6 v -100% 21,438 0
10,883.8 -2,221.8 v -20% 3,506 0
30,355.2 -7,846.2 v -26% 1,777 11,533
60,502.6 -29,331.6 Vv -48% 36,721 11,533
50,281.5 11,589.5 N23% 0 0
29,188.5 -5,752.5 v -20% 10,032 29,451
39,817.0 -942.0 V2% 6,976 29,363
119,286.9 4,895.1 ™ 4% 12,700 58,814
23,8379 -1,993.9 v 8% 6,219 6,040

9,062.3 -5,987.3 v -66% 7,692 4,008
35,5721 -10,552.1 v -30% 17,573 17,271
68,472.3 -18,533.3 v -27% 31,484 27,319
33,1509 -17,624.9 Vv -53% 24,328 11,890
33,247.5 -26,522.5 v -80% 33,395 29,149
14,940.7 2.254.3 ™15% 975 0
81,3391 -41,893.1 v -52% 58,698 41,039

329,600.9 -84,862.9 v -26% 139,603 138,705
www.2Synergize.com

www.2Synergize.com

Year End Goal

21,4383
12,168.2
34,286.0
67,892.4
57,563.0
33,4683
45,850.6
136,882.0
28,062.9
10,767.3
42,5925
81,422.7
39,8536
40,119.8
18,170.5
98,143.9
384,341.0



Visitors Bureau

FuturePace: Long-Term Pace

Prepared on:02/14/2023

Month oTB

Jan
Feb
Mar
Q12026

Q2 2026
Jul

Aug

Sep

Q3 2026
Oct

Nov

Dec

Q4 2026

Totals

39,753
20,775
43,910
104,438
50,806
31,314
40,093
122,213
79,934
15,200
25,020
120,154
47,185
0

4,850
52,035
398,840

Assists: Exclude Assists

Year-End Goal: 2017-2019 Avg

Pace Targets

17,466.6
9,674.0
27,231.9
54,372.5
45,2744
26,1971
35,4593
106,930.8
21,611.9
8,142.8
32,013.6
61,768.4
29,858.6
29,469.3
13,270.7
72,598.6
295,670.2

Variance

22,286.4
11,101.0
16,678.1
50,065.5
5,531.6
5116.9
4,633.7
15,282.2
58,322.1
7,057.2
-6,993.6
58,385.6
17,3264
-29,469.3
-8,420.7
-20,563.6
103,169.8

Long-Term Pace: 2026 Room Nights

Variance %

™128%
™115%
T61%
92%
™12%
T20%
™13%
™4%
™270%
™87%
Vv -22%
™95%
T58%
v -100%
v -63%
v -28%
™35%

o o o o

6,757
2,154
5,758
14,669

40,120
13,320
46,109

0

Measurements: Room Nights
Forecast Model: None

Tentatives

17,000
0

6,651
23,651
0
5,670
8,190
13,860
3,670
24,403
12,200
40,273
4,848
5,568
0
10,416
88,200

Year End Goal

21,4383
12,168.2
34,286.0
67,892.4
57,563.0
33,4683
45,850.6
136,882.0
28,062.9
10,767.3
42,592.5
81,422.7
39,853.6
40,119.8
18,170.5
98,143.9
384,341.0



Philadelphia Convention & Event Type: CC Only

Visitors Bureau

FuturePace: Long-Term Pace

Prepared on:02/14/2023

Month

Jan

Feb

Mar
Q12027
Apr

May

Jun

Q2 2027
Jul

Aug

Sep

Q3 2027
Oct

Nov

Dec

Q4 2027

Totals

OTB

21,220
31,415
13,820
66,455
32,154
29,804
29,360
91,318
0

0
25,020
25,020
14,624
23,086
41,695
79,405
262,198

Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

Long-Term Pace: 2027 Room Nights

Pace Targets Variance Variance % LTB
15,554.7 5,665.3 N36% 218
87303 22.684.7 N260% 0
24,231.3 -10,411.3 v -43% 20,466
48,516.4 17,938.6 ™37% 1,437
40,646.8 -8,492.8 v -21% 25,409
23,365.5 6,438.5 T28% 3,664
31,6389 -2,278.9 vo-T% 16,491
95,651.3 -4,333.3 Vv -5% 45,564
19,029.3 -19,029.3 v -100% 28,063
7,288.5 -7,288.5 v -100% 10,767
28,506.5 -3,486.5 v -12% 17,573
54,8243 -29,804.3 v -54% 56,403
26,596.8 -11,972.8 v -45% 25,230
26,496.8 -3,410.8 v -13% 17,034
11,760.0 29,935.0 255% 0
64,853.7 14,551.3 N22% 18,739
263,845.6 -1,647.6 v 1% 122,143
www.2Synergize.com

www.2Synergize.com

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None

Tentatives

0
15,310
24,724
40,034
7,260
5,390
28,155
40,805
13,300
14,710
16,426
44,436
19,477
16,636
10,202
46,315
171,590

Year End Goal

21,438.

w

N

12,168.
34,286.0
67,892.4
57,563.0
33,4683
45,850.6

136,882.0
28,062.9
10,767.3
42,5925
81,422.7
39,8536
40,119.8
18,170.5
98,143.9

384,341.0



Visitors Bureau

FuturePace: Long-Term Pace

Prepared on:02/14/2023

Month OTB

Jan

Feb

Mar

Q12028

Apr

May

Jun

Q2 2028

Jul

Dec
Q4 2028

Totals

0

0

4,715
4,715
27,570
16,244
12,870
56,684
0
11,475
36,185
47,660
15,355
75,030
3,600
93,985
203,044

Assists: Exclude Assists

Year-End Goal: 2017-2019 Avg

Pace Targets

13,690.3
17,7147
21,684.0
43,089.0
35,825.6
20,767.9
27,1515
84,345.0
16,807.1
6,353.0
24,574.8
47,7349
22,969.1
22,056.0
9,963.9
54,989.0
230,157.9

Variance

-13,690.3
-7,7114.7
-16,969.0
-38,374.0
-8,255.6
-4,523.9
-14,881.5
-27,661.0
-16,807.1
5122.0
11,610.2
-74.9
-7,614.1
52,974.0
-6,363.9
38,996.0
-27,113.9

Long-Term Pace: 2028 Room Nights

Variance %

v -100%
v -100%
v -78%
v -89%
v -23%
v -22%
Vv -54%
v -33%
v -100%
™81%
™A7%
0%

v -33%
™240%
v -64%
™71%

v -12%

21,438
12,168
29,571
63,177
29,993
17,224
32,981
80,198
28,063

24,499
0
14,570
4,159
181,297

Measurements: Room Nights
Forecast Model: None

Tentatives

9,918
1,710
6,651
18,279
0

0
25,470
25,470
0

40,506
84,255

Year End Goal

21,4383
12,168.2
34,286.0
67,892.4
57,563.0
33,4683
45,850.6
136,882.0
28,062.9
10,767.3
42,5925
81,422.7
39,8536
40,119.8
18,170.5
98,143.9
384,341.0



Philadelphia Convention &

Visitors Bureau

FuturePace: Long-Term Pace

Prepared on:02/14/2023

Month

Jan

Feb

Mar
Q12029
Apr

May

Jun

Q2 2029
Jul

Aug

Sep

Q3 2029
Oct

Nov

Dec

Q4 2029

Totals

OoTB

0

0
54,600
54,600
40,550
0

0
40,550
150
21,400
33,525
55,075
15,628
37,572
0
53,200
203,425

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

Long-Term Pace: 2029 Room Nights

Pace Targets Variance Variance % LTB Tentatives

11,685.7 -11,685.7 v -100% 21,438 0

6,632.7 -6,632.7 v -100% 12,168 14
18,688.8 35,911.2 ™M192% 0 6,637
37,007.2 17,592.8 ™48% 13,292 6,651
31,179.0 9,371.0 N30% 17,013 70
17,356.6 -17,356.6 v -100% 33,468 14,730
22,058.2 -22,058.2 ¥ -100% 45,851 28,155
70,593.8 -30,043.8 v -43% 96,332 42,955
13,486.3 -13,336.3 v -99% 27,913 51,045

4,948.1 16,451.9 M332% 0 19,630
18,7324 14,792.6 N79% 9,068 3,250
37,166.7 17,908.3 ™48% 26,348 73,925
17,448.6 -1,820.6 v -10% 24,226 56,275
17,2334 20,3386 ™118% 2,548 0

7,743.0 -7,743.0 v -100% 18,170 0
42,4251 10,774.9 N25% 44,944 56,275
187,192.8 16,232.2 9% 180,916 179,806

warnnannar YCumeAanmima ~ase

Year End Goal

21,4383
12,168.2
34,286.0
67,892.4
57,563.0
33,4683
45,850.6
136,882.0
28,062.9
10,767.3
42,5925
81,422.7
39,8536
40,119.8
18,170.5
98,143.9
384,341.0



