
Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:04/05/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None
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Long-Term Pace - Room Nights

Year OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

2023 364,080 -16,820 -4% 2,665

2024 381,191 32,734

2025 244,738 -89,463 -27% 131,571

2026 398,840 92,001

2027 262,198 -5,784 -2% 183,823

2028 203,044 -32,755 -14% 82,361

2029 185,905 -8,623 -4% 171,346

2030 116,838 -40,033 -26% 52,791
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Long-Term Pace: 2023 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

9,916 -11,378.1 -53% 0

10,380 -1,706.3 -14% 0

46,194 0

Q1 2023 66,490 67,435.9 -945.9 -1% 946 0 67,435.9

51,889 -5,334.7 -9% 0

24,331 -8,793.3 -27% 170

36,072 -9,365.2 -21% 0

Q2 2023 112,292 135,785.2 -23,493.2 -17% 23,670 170 135,961.6

11,965 -15,835.1 -57% 1,800

22,041 0

41,454 -696.2 -2% 695

Q3 2023 75,460 80,613.0 -5,153.0 -6% 5,415 2,495 80,875.2

52,104 0

54,134 0

3,600 -13,535.2 -79% 0

Q4 2023 109,838 97,065.6 12,772.4 13% 0 0 100,068.3

Totals 364,080 380,899.7 -16,819.7 -4% 20,261 2,665 384,341.0
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Long-Term Pace: 2024 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

16,905 -3,271.0 -16% 1,075

13,495 0

12,229 -19,789.1 -62% 896

Q1 2024 42,629 63,634.9 -21,005.9 -33% 24,807 1,971 67,435.9

76,559 1,000

43,472 473

33,491 -8,665.0 -21% 12,700

Q2 2024 153,522 127,023.0 26,499.0 21% 0 14,173 135,961.6

58,450 0

360 -9,494.1 -96% 3,055

45,465 895

Q3 2024 104,275 74,398.8 29,876.2 40% 0 3,950 80,875.2

55,164 2,930

20,751 -13,774.9 -40% 9,710

4,850 -11,497.6 -70% 0

Q4 2024 80,765 91,090.7 -10,325.7 -11% 19,303 12,640 100,068.3

Totals 381,191 356,147.4 25,043.6 7% 3,150 32,734 384,341.0
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Long-Term Pace: 2025 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -19,260.1 -100% 0

8,662 -2,261.9 -21% 0

22,509 -8,071.8 -26% 14,522

Q1 2025 31,171 60,764.9 -29,593.9 -49% 36,265 14,522 67,435.9

61,871 0

23,436 -5,930.2 -20% 31,094

38,875 -872.8 -2% 29,363

Q2 2025 124,182 120,263.9 3,918.1 3% 11,780 60,457 135,961.6

21,844 -2,444.9 -10% 6,040

3,075 -6,204.4 -67% 4,640

25,020 -10,879.7 -30% 4,260

Q3 2025 49,939 69,468.0 -19,529.0 -28% 30,936 14,940 80,875.2

15,526 -21,490.4 -58% 20,906

6,725 -24,967.3 -79% 20,746

17,195 0

Q4 2025 39,446 83,704.0 -44,258.0 -53% 60,622 41,652 100,068.3

Totals 244,738 334,200.8 -89,462.8 -27% 139,603 131,571 384,341.0
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Prepared on:04/05/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None

www.2Synergize.com

www.2Synergize.com



Long-Term Pace: 2026 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

39,753 17,000

20,775 0

43,910 6,651

Q1 2026 104,438 55,260.4 49,177.6 89% 0 23,651 67,435.9

50,806 0

31,314 5,670

40,093 4,677

Q2 2026 122,213 107,515.2 14,697.8 14% 13,749 10,347 135,961.6

79,934 3,670

15,200 3,347

25,020 -7,504.4 -23% 12,200

Q3 2026 120,154 62,564.4 57,589.6 92% 0 19,217 80,875.2

47,185 8,118

0 -28,499.9 -100% 30,668

4,850 -8,645.6 -64% 0

Q4 2026 52,035 75,230.1 -23,195.1 -31% 48,033 38,786 100,068.3

Totals 398,840 300,570.1 98,269.9 33% 0 92,001 384,341.0
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Long-Term Pace: 2027 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

21,220 0

31,415 15,310

13,820 -10,834.8 -44% 19,706

Q1 2027 66,455 49,071.3 17,383.7 35% 981 35,016 67,435.9

32,154 -8,809.3 -22% 1,835

29,804 5,500

29,360 -2,720.7 -8% 32,979

Q2 2027 91,318 96,447.0 -5,129.0 -5% 44,644 40,314 135,961.6

0 -19,411.0 -100% 14,229

0 -7,360.7 -100% 30,541

25,020 -3,588.3 -13% 16,432

Q3 2027 25,020 55,380.0 -30,360.0 -55% 55,855 61,202 80,875.2

14,624 -15,096.8 -51% 30,741

23,086 -2,267.4 -9% 16,550

41,695 0

Q4 2027 79,405 67,084.1 12,320.9 18% 20,663 47,291 100,068.3

Totals 262,198 267,982.3 -5,784.3 -2% 122,143 183,823 384,341.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:04/05/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None

www.2Synergize.com

www.2Synergize.com



Long-Term Pace: 2028 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -14,021.4 -100% 9,918

0 -7,797.5 -100% 1,710

4,715 -16,960.8 -78% 6,651

Q1 2028 4,715 43,494.8 -38,779.8 -89% 62,721 18,279 67,435.9

27,570 -8,589.1 -24% 0

16,244 -4,678.3 -22% 0

12,870 -15,374.1 -54% 32,197

Q2 2028 56,684 85,325.5 -28,641.5 -34% 79,278 32,197 135,961.6

0 -17,235.0 -100% 0

11,475 0

36,185 0

Q3 2028 47,660 48,922.3 -1,262.3 -3% 33,215 0 80,875.2

15,355 -10,518.2 -41% 27,495

75,030 4,390

3,600 -6,757.4 -65% 0

Q4 2028 93,985 58,056.7 35,928.3 62% 6,083 31,885 100,068.3

Totals 203,044 235,799.3 -32,755.3 -14% 181,297 82,361 384,341.0
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Long-Term Pace: 2029 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -11,650.7 -100% 0

0 -6,595.8 -100% 14

54,600 6,637

Q1 2029 54,600 36,719.4 17,880.6 49% 12,836 6,651 67,435.9

40,550 70

0 -18,005.6 -100% 14,730

0 -24,546.4 -100% 28,155

Q2 2029 40,550 73,593.1 -33,043.1 -45% 95,412 42,955 135,961.6

150 -14,227.3 -99% 43,445

21,400 18,770

33,525 3,250

Q3 2029 55,075 39,693.5 15,381.5 39% 25,800 65,465 80,875.2

15,580 -4,514.7 -22% 56,275

20,100 0

0 -7,842.8 -100% 0

Q4 2029 35,680 44,522.0 -8,842.0 -20% 64,388 56,275 100,068.3

Totals 185,905 194,528.0 -8,623.0 -4% 198,436 171,346 384,341.0
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