
Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:07/05/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2017-2019 Avg

User Groups: Meeting Sales
Measurements: Room Nights
Forecast Model: None
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Long-Term Pace - Room Nights

Year OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

2023 363,988 -19,681 -5% 695

2024 383,359 31,648

2025 244,738 -96,917 -28% 99,253

2026 400,485 72,981

2027 262,198 -13,637 -5% 124,412

2028 203,044 -41,466 -17% 117,633

2029 185,905 -20,301 -10% 155,267

2030 116,838 -45,143 -28% 78,621
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Long-Term Pace: 2023 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

9,916 -11,350.1 -53% 0

10,380 -1,690.4 -14% 0

46,194 0

Q1 2023 66,490 67,298.6 -808.6 -1% 809 0 67,298.6

51,889 -5,324.1 -9% 0

24,501 -8,842.2 -27% 0

36,072 -9,404.5 -21% 0

Q2 2023 112,462 136,032.8 -23,570.8 -17% 23,571 0 136,032.8

10,361 -17,291.9 -63% 0

23,118 0

41,719 -535.3 -1% 695

Q3 2023 75,198 80,699.0 -5,501.0 -7% 5,622 695 80,820.2

52,104 0

54,134 0

3,600 -14,358.1 -80% 0

Q4 2023 109,838 99,638.9 10,199.1 10% 0 0 99,936.4

Totals 363,988 383,669.2 -19,681.2 -5% 20,100 695 384,088.0
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Long-Term Pace: 2024 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

16,905 -4,256.4 -20% 0

13,495 0

13,045 -19,198.8 -60% 6,120

Q1 2024 43,445 64,880.6 -21,435.6 -33% 23,854 6,120 67,298.6

77,219 300

43,472 2,718

33,491 -9,264.8 -22% 9,000

Q2 2024 154,182 128,527.2 25,654.8 20% 0 12,018 136,032.8

58,450 0

360 -9,786.5 -96% 3,575

46,157 425

Q3 2024 104,967 75,310.7 29,656.3 39% 0 4,000 80,820.2

55,164 2,930

20,751 -14,206.7 -41% 6,580

4,850 -11,667.9 -71% 0

Q4 2024 80,765 92,135.1 -11,370.1 -12% 19,171 9,510 99,936.4

Totals 383,359 360,853.6 22,505.4 6% 729 31,648 384,088.0
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Long-Term Pace: 2025 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -19,424.8 -100% 0

8,662 -2,307.6 -21% 0

22,509 -8,252.8 -27% 14,522

Q1 2025 31,171 61,156.2 -29,985.2 -49% 36,128 14,522 67,298.6

61,871 0

23,436 -6,700.3 -22% 7,215

38,875 -1,961.5 -5% 23,727

Q2 2025 124,182 122,721.0 1,461.0 1% 11,851 30,942 136,032.8

21,844 -2,873.8 -12% 9,752

3,075 -6,492.4 -68% 6,715

25,020 -11,943.4 -32% 13,236

Q3 2025 49,939 71,248.5 -21,309.5 -30% 30,881 29,703 80,820.2

15,526 -22,789.5 -59% 15,606

6,725 -26,193.8 -80% 8,480

17,195 0

Q4 2025 39,446 86,529.3 -47,083.3 -54% 60,490 24,086 99,936.4

Totals 244,738 341,654.9 -96,916.9 -28% 139,350 99,253 384,088.0
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Long-Term Pace: 2026 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

39,753 17,000

20,775 0

43,910 10,931

Q1 2026 104,438 56,165.0 48,273.0 86% 0 27,931 67,298.6

50,806 3,245

32,959 8,889

40,038 0

Q2 2026 123,803 111,739.8 12,063.2 11% 12,230 12,134 136,032.8

79,809 0

15,380 6,189

25,020 -8,237.9 -25% 15,469

Q3 2026 120,209 63,786.6 56,422.4 88% 0 21,658 80,820.2

47,185 2,270

0 -29,291.8 -100% 8,988

4,850 -9,007.0 -65% 0

Q4 2026 52,035 77,511.2 -25,476.2 -33% 47,901 11,258 99,936.4

Totals 400,485 309,202.6 91,282.4 30% 0 72,981 384,088.0
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Long-Term Pace: 2027 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

21,220 0

31,415 15,310

13,820 -11,574.9 -46% 19,706

Q1 2027 66,455 50,502.1 15,952.9 32% 844 35,016 67,298.6

32,154 -9,782.2 -23% 4,615

29,804 5,546

29,360 -3,563.0 -11% 11,339

Q2 2027 91,318 99,158.8 -7,840.8 -8% 44,715 21,500 136,032.8

0 -19,795.1 -100% 17,504

0 -7,624.5 -100% 18,766

25,020 -4,813.3 -16% 8,300

Q3 2027 25,020 57,252.9 -32,232.9 -56% 55,800 44,570 80,820.2

14,624 -15,996.5 -52% 12,116

23,086 -3,026.1 -12% 11,210

41,695 0

Q4 2027 79,405 68,921.0 10,484.0 15% 20,531 23,326 99,936.4

Totals 262,198 275,834.8 -13,636.8 -5% 121,890 124,412 384,088.0
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Long-Term Pace: 2028 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -14,355.0 -100% 9,918

0 -8,055.2 -100% 1,710

4,715 -17,884.1 -79% 6,651

Q1 2028 4,715 45,009.4 -40,294.4 -90% 62,584 18,279 67,298.6

27,570 -10,102.6 -27% 12,279

16,244 -5,267.2 -24% 0

12,870 -16,075.0 -56% 32,197

Q2 2028 56,684 88,128.7 -31,444.7 -36% 79,349 44,476 136,032.8

0 -17,473.5 -100% 35,022

11,475 0

36,185 0

Q3 2028 47,660 50,555.2 -2,895.2 -6% 33,160 35,022 80,820.2

15,355 -11,832.8 -44% 15,466

75,030 4,390

3,600 -7,152.9 -67% 0

Q4 2028 93,985 60,817.2 33,167.8 55% 5,951 19,856 99,936.4

Totals 203,044 244,510.5 -41,466.5 -17% 181,044 117,633 384,088.0
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Long-Term Pace: 2029 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -12,496.6 -100% 0

0 -6,934.5 -100% 5,890

54,600 6,637

Q1 2029 54,600 38,920.8 15,679.2 40% 12,699 12,527 67,298.6

40,550 70

0 -18,196.1 -100% 14,730

0 -24,667.8 -100% 0

Q2 2029 40,550 74,166.6 -33,616.6 -45% 95,483 14,800 136,032.8

150 -14,850.2 -99% 43,445

21,400 18,770

33,525 10,504

Q3 2029 55,075 43,693.0 11,382.0 26% 25,745 72,719 80,820.2

15,580 -7,099.8 -31% 55,221

20,100 0

0 -8,607.7 -100% 0

Q4 2029 35,680 49,425.9 -13,745.9 -28% 64,256 55,221 99,936.4

Totals 185,905 206,206.3 -20,301.3 -10% 198,183 155,267 384,088.0
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