
Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Long-Term Pace - Room Nights

Year OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

2023 363,988 -18,390 -5% 695

2024 358,339 -4,032 -1% 51,565

2025 219,197 -121,620 -36% 116,607

2026 352,145 73,705

2027 237,178 -34,611 -13% 125,452

2028 178,024 -60,191 -25% 141,338

2029 133,605 -68,165 -34% 198,590

2030 91,818 -61,296 -40% 83,169

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2023 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

9,916 -12,853.2 -56% 0

10,380 -2,154.4 -17% 0

46,194 0

Q1 2023 66,490 65,457.9 1,032.1 2% 0 0 65,457.9

51,889 -9,368.0 -15% 0

24,501 -11,844.1 -33% 0

36,072 -12,625.1 -26% 0

Q2 2023 112,462 146,299.1 -33,837.1 -23% 33,837 0 146,299.1

10,361 -19,241.0 -65% 0

23,118 0

41,719 695

Q3 2023 75,198 63,750.0 11,448.0 18% 0 695 63,750.6

52,104 0

54,134 0

3,600 -15,643.0 -81% 0

Q4 2023 109,838 106,870.9 2,967.1 3% 0 0 107,135.3

Totals 363,988 382,377.9 -18,389.9 -5% 18,655 695 382,643.0
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FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
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Year-End Goal: 2018, 2019, 2022 Avg
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Long-Term Pace: 2024 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

16,905 -5,790.0 -26% 305

13,495 0

13,045 -16,948.6 -57% 4,650

Q1 2024 43,445 65,173.0 -21,728.0 -33% 22,013 4,955 65,457.9

77,219 300

43,472 473

33,491 -12,437.7 -27% 6,897

Q2 2024 154,182 138,270.5 15,911.5 12% 0 7,670 146,299.1

58,450 3,045

360 -10,468.8 -97% 3,575

21,137 6,440

Q3 2024 79,947 59,793.5 20,153.5 34% 0 13,060 63,750.6

55,164 2,930

20,751 -16,601.1 -44% 22,950

4,850 -12,874.9 -73% 0

Q4 2024 80,765 99,134.0 -18,369.0 -19% 26,370 25,880 107,135.3

Totals 358,339 362,371.0 -4,032.0 -1% 24,304 51,565 382,643.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2025 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -20,831.0 -100% 0

6,952 -4,448.1 -39% 4,965

22,509 -4,818.7 -18% 22,772

Q1 2025 29,461 59,558.8 -30,097.8 -51% 35,997 27,737 65,457.9

61,871 0

23,436 -9,201.1 -28% 7,415

38,875 -4,786.0 -11% 27,419

Q2 2025 124,182 131,506.3 -7,324.3 -6% 22,117 34,834 146,299.1

21,844 -4,675.6 -18% 9,752

3,075 -7,224.8 -70% 4,845

0 -19,975.5 -100% 4,260

Q3 2025 24,919 56,794.9 -31,875.9 -56% 38,832 18,857 63,750.6

16,715 -24,604.7 -60% 11,851

6,725 -28,301.4 -81% 23,328

17,195 0

Q4 2025 40,635 92,957.1 -52,322.1 -56% 66,500 35,179 107,135.3

Totals 219,197 340,817.2 -121,620.2 -36% 163,446 116,607 382,643.0
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Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
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Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Long-Term Pace: 2026 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

39,753 17,000

19,065 0

16,630 -8,324.3 -33% 10,931

Q1 2026 75,448 54,939.9 20,508.1 37% 0 27,931 65,457.9

50,806 6,305

38,629 10,619

40,093 1,778

Q2 2026 129,528 119,563.3 9,964.7 8% 16,771 18,702 146,299.1

79,754 0

15,380 6,092

0 -17,531.8 -100% 12,200

Q3 2026 95,134 50,646.6 44,487.4 88% 0 18,292 63,750.6

47,185 8,780

0 -31,178.4 -100% 0

4,850 -9,882.7 -67% 0

Q4 2026 52,035 82,547.0 -30,512.0 -37% 55,100 8,780 107,135.3

Totals 352,145 307,696.8 44,448.2 14% 30,498 73,705 382,643.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2027 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

21,220 0

31,415 27,854

13,820 -8,330.2 -38% 14,712

Q1 2027 66,455 48,696.5 17,758.5 36% 0 42,566 65,457.9

32,154 -12,534.3 -28% 0

29,804 0

29,360 -5,259.1 -15% 6,515

Q2 2027 91,318 105,726.2 -14,408.2 -14% 54,981 6,515 146,299.1

0 -20,909.3 -100% 18,231

0 -8,118.3 -100% 18,766

0 -15,625.7 -100% 8,300

Q3 2027 0 44,653.3 -44,653.3 -100% 63,751 45,297 63,750.6

14,624 -17,512.2 -54% 19,864

23,086 -4,536.2 -16% 11,210

41,695 0

Q4 2027 79,405 72,713.0 6,692.0 9% 27,730 31,074 107,135.3

Totals 237,178 271,789.0 -34,611.0 -13% 145,465 125,452 382,643.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Long-Term Pace: 2028 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -15,083.6 -100% 9,918

0 -8,140.5 -100% 9,672

4,715 -14,829.6 -76% 26,816

Q1 2028 4,715 42,768.7 -38,053.7 -89% 60,743 46,406 65,457.9

27,570 -11,625.4 -30% 14,374

16,244 -6,935.5 -30% 2,850

12,870 -17,820.1 -58% 25,470

Q2 2028 56,684 93,065.0 -36,381.0 -39% 89,615 42,694 146,299.1

0 -18,229.1 -100% 35,022

11,475 0

11,165 -2,409.2 -18% 0

Q3 2028 22,640 38,825.1 -16,185.1 -42% 41,111 35,022 63,750.6

15,355 -12,961.1 -46% 7,016

75,030 10,200

3,600 -7,723.5 -68% 0

Q4 2028 93,985 63,556.6 30,428.4 48% 13,150 17,216 107,135.3

Totals 178,024 238,215.4 -60,191.4 -25% 204,619 141,338 382,643.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2029 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -12,981.4 -100% 0

0 -7,059.6 -100% 8,914

27,320 6,637

Q1 2029 27,320 36,732.6 -9,412.6 -26% 38,138 15,551 65,457.9

40,550 70

0 -19,576.7 -100% 14,730

0 -25,258.7 -100% 20,544

Q2 2029 40,550 77,872.9 -37,322.9 -48% 105,749 35,344 146,299.1

150 -15,159.3 -99% 43,445

21,400 23,790

8,505 -3,087.0 -27% 7,279

Q3 2029 30,055 32,848.2 -2,793.2 -9% 33,696 74,514 63,750.6

15,580 -8,669.6 -36% 73,181

20,100 -611.9 -3% 0

0 -9,355.2 -100% 0

Q4 2029 35,680 54,316.7 -18,636.7 -34% 71,455 73,181 107,135.3

Totals 133,605 201,770.4 -68,165.4 -34% 249,038 198,590 382,643.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Long-Term Pace: 2030 Room Nights

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

9,918 -189.9 -2% 0

11,115 0

1,726 -10,952.8 -86% 18,737

Q1 2030 22,759 28,344.1 -5,585.1 -20% 42,699 18,737 65,457.9

30,871 7,335

10,269 -4,153.0 -29% 6,490

0 -19,323.3 -100% 6,208

Q2 2030 41,140 58,185.0 -17,045.0 -29% 105,159 20,033 146,299.1

8,339 -3,297.2 -28% 0

2,930 -1,621.5 -36% 0

0 -8,871.9 -100% 7,254

Q3 2030 11,269 25,059.6 -13,790.6 -55% 52,482 7,254 63,750.6

0 -18,375.3 -100% 37,145

16,650 0

0 -7,390.7 -100% 0

Q4 2030 16,650 41,525.1 -24,875.1 -60% 90,485 37,145 107,135.3

Totals 91,818 153,113.8 -61,295.8 -40% 290,825 83,169 382,643.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None

Events: Monthly Pace Target Variances
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Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Event Type: CC Only
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User Groups: Any
Measurements: Room Nights, Events, Attendees
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Long-Term Pace - Events

Year OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

2023 42 -6 -12% 1

2024 31 -11 -26% 15

2025 19 -15 -44% 21

2026 20 -6 -24% 12

2027 13 -7 -35% 15

2028 10 -6 -39% 16

2029 5 -8 -62% 13

2030 7 -2 -25% 9

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2023 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

1 -1.7 -63% 0

3 0

5 0

Q1 2023 9 10.5 -1.5 -15% 2 0 10.5

5 -1.6 -24% 0

3 -1.6 -34% 0

4 -0.2 -6% 0

Q2 2023 12 15.4 -3.4 -22% 3 0 15.4

3 -1.1 -27% 0

4 0

6 1

Q3 2023 13 11.1 1.9 17% 0 1 11.2

4 -0.9 -18% 0

3 -0.3 -10% 0

1 -1.3 -56% 0

Q4 2023 8 10.5 -2.5 -24% 3 0 10.9

Totals 42 47.6 -5.6 -12% 6 1 48.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Long-Term Pace: 2024 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

1 -1.5 -61% 1

3 0

4 -0.5 -10% 1

Q1 2024 8 9.8 -1.8 -18% 3 2 10.5

4 -2.0 -33% 1

4 -0.1 -2% 1

3 -0.7 -20% 1

Q2 2024 11 13.8 -2.8 -20% 4 3 15.4

4 2

0 -2.0 -100% 2

3 -0.9 -23% 2

Q3 2024 7 9.4 -2.4 -25% 4 6 11.2

2 -2.1 -52% 2

2 -0.8 -28% 2

1 -0.9 -47% 0

Q4 2024 5 8.8 -3.8 -43% 6 4 10.9

Totals 31 41.7 -10.7 -26% 17 15 48.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2025 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -2.1 -100% 0

2 -0.3 -12% 1

2 -1.6 -45% 3

Q1 2025 4 8.0 -4.0 -50% 7 4 10.5

3 -1.9 -38% 0

2 -1.3 -40% 1

1 -2.1 -67% 4

Q2 2025 6 11.2 -5.2 -47% 9 5 15.4

2 -0.9 -32% 2

1 -0.6 -39% 2

0 -3.2 -100% 1

Q3 2025 3 7.7 -4.7 -61% 8 5 11.2

3 -0.3 -9% 3

1 -1.2 -55% 4

2 0

Q4 2025 6 7.0 -1.0 -14% 5 7 10.9

Totals 19 34.0 -15.0 -44% 29 21 48.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Long-Term Pace: 2026 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

2 2

3 0

1 -1.8 -65% 2

Q1 2026 6 6.2 -0.2 -4% 5 4 10.5

2 -1.8 -47% 2

3 0

2 -0.4 -16% 1

Q2 2026 7 8.8 -1.8 -20% 8 3 15.4

3 0

1 -0.3 -20% 2

0 -2.4 -100% 1

Q3 2026 4 5.9 -1.9 -32% 7 3 11.2

2 -0.6 -22% 2

0 -1.7 -100% 0

1 -0.1 -11% 0

Q4 2026 3 5.4 -2.4 -44% 8 2 10.9

Totals 20 26.3 -6.3 -24% 28 12 48.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2027 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

1 -0.2 -19% 0

2 3

1 -1.1 -53% 2

Q1 2027 4 4.7 -0.7 -15% 7 5 10.5

1 -1.9 -65% 0

2 0

1 -0.7 -43% 1

Q2 2027 4 6.5 -2.5 -39% 11 1 15.4

0 -1.7 -100% 2

0 -0.9 -100% 2

0 -1.9 -100% 1

Q3 2027 0 4.5 -4.5 -100% 11 5 11.2

1 -0.9 -48% 3

2 1

2 0

Q4 2027 5 4.1 0.9 21% 6 4 10.9

Totals 13 19.9 -6.9 -35% 35 15 48.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Long-Term Pace: 2028 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -1.0 -100% 1

0 -1.1 -100% 1

1 -0.8 -43% 3

Q1 2028 1 3.8 -2.8 -74% 10 5 10.5

1 -1.3 -57% 2

1 -0.6 -37% 1

1 -0.5 -32% 2

Q2 2028 3 5.4 -2.4 -44% 12 5 15.4

0 -1.4 -100% 3

1 0

1 -0.5 -34% 0

Q3 2028 2 3.7 -1.7 -45% 9 3 11.2

1 -0.6 -38% 1

2 2

1 0

Q4 2028 4 3.4 0.6 17% 7 3 10.9

Totals 10 16.3 -6.3 -39% 38 16 48.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2029 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -0.8 -100% 0

0 -0.9 -100% 1

1 -0.4 -29% 1

Q1 2029 1 3.1 -2.1 -68% 10 2 10.5

1 -0.9 -46% 0

0 -1.3 -100% 1

0 -1.1 -100% 1

Q2 2029 1 4.3 -3.3 -77% 14 2 15.4

0 -1.1 -100% 2

1 2

0 -1.2 -100% 1

Q3 2029 1 3.0 -2.0 -66% 10 5 11.2

1 -0.3 -25% 4

1 0

0 -0.6 -100% 0

Q4 2029 2 2.8 -0.8 -28% 9 4 10.9

Totals 5 13.1 -8.1 -62% 43 13 48.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None

www.2Synergize.com

www.2Synergize.com



Long-Term Pace: 2030 Events

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

1 0

1 0

0 -1.0 -100% 2

Q1 2030 2 2.3 -0.3 -12% 9 2 10.5

2 1

1 1

0 -0.8 -100% 1

Q2 2030 3 3.0 0.0 0% 12 3 15.4

1 0

0 -0.4 -100% 0

0 -0.9 -100% 1

Q3 2030 1 2.1 -1.1 -53% 10 1 11.2

0 -0.9 -100% 3

1 0

0 -0.4 -100% 0

Q4 2030 1 2.0 -1.0 -50% 10 3 10.9

Totals 7 9.4 -2.4 -25% 41 9 48.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None

Attendees: Monthly Pace Target Variances

-10,074 10,235 19,471 -7,955 -23,643 -597 -25,649 1,030 15,859 -8,527 22,909 -41,055

-11,301 -2,915 -13,435 50,136 -13,957 -12,940 53 -9,615 -16,148 352 -5,588 -30,785

-14,336 -4,539 -6,354 -5,355 -15,424 4,237 -14,829 -7,360 -23,604 847 -24,774 -19,958

9,386 5,683 8,059 -39,206 -3,820 -3,643 99,420 2,960 -19,580 3,613 -26,462 -21,853

3,364 15,266 11,421 -42,653 3,698 -2,760 -16,219 -6,164 -17,360 -9,387 -4,042 55,127

-9,188 -7,108 -15,595 -8,725 -8,851 -11,453 -14,077 1,675 -5,074 -9,136 -2,675 -14,707

-7,237 -5,658 18,779 -19,862 -13,289 -12,672 -10,931 5,839 -11,839 2,882 6,003 -15,413

3,395 1,581 -12,071 15,955 -2,252 -9,240 -3,961 -3,044 -8,663 -8,036 -655 -11,378

< -32,028
From -32,028 to -22,877
From -22,877 to -13,726
From -13,726 to -4,575
From -4,575 to 4,575
From 4,575 to 13,726
From 13,726 to 22,877
From 22,877 to 32,028
>= 32,028
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2024
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2026
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2029

2030
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Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None
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Attendees: LTB Vs Tentative
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Long-Term Pace - Attendees

Year OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

2023 395,540 -47,995 -11% 680

2024 306,559 -66,142 -18% 130,470

2025 181,400 -131,448 -42% 94,520

2026 280,500 54,020

2027 223,100 -9,709 -4% 86,300

2028 96,700 -104,914 -52% 83,300

2029 95,500 -63,398 -40% 101,700

2030 77,000 -38,369 -33% 61,000

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2023 Attendees

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

9,000 -10,073.8 -53% 0

25,275 0

63,200 0

Q1 2023 97,475 77,842.8 19,632.2 25% 0 0 77,842.8

85,500 -7,954.6 -9% 0

12,500 -23,642.7 -65% 0

35,500 -596.9 -2% 0

Q2 2023 133,500 165,694.2 -32,194.2 -19% 32,194 0 165,694.2

5,650 -25,648.8 -82% 0

13,000 0

49,915 680

Q3 2023 68,565 77,324.7 -8,759.7 -11% 8,761 680 77,326.1

23,000 -8,526.9 -27% 0

68,000 0

5,000 -41,054.9 -89% 0

Q4 2023 96,000 122,673.2 -26,673.2 -22% 29,812 0 125,811.9

Totals 395,540 443,534.9 -47,994.9 -11% 51,135 680 446,675.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None

www.2Synergize.com

www.2Synergize.com



Long-Term Pace: 2024 Attendees

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

7,200 -11,301.4 -61% 220

11,275 -2,914.8 -21% 0

27,750 -13,435.1 -33% 2,000

Q1 2024 46,225 73,876.3 -27,651.3 -37% 31,618 2,220 77,842.8

129,245 2,500

16,564 -13,957.0 -46% 40,000

17,000 -12,939.5 -43% 8,000

Q2 2024 162,809 139,569.5 23,239.5 17% 2,885 50,500 165,694.2

25,850 12,250

0 -9,614.9 -100% 25,250

11,175 -16,148.3 -59% 2,750

Q3 2024 37,025 62,734.7 -25,709.7 -41% 40,301 40,250 77,326.1

26,000 3,500

29,500 -5,587.6 -16% 34,000

5,000 -30,785.3 -86% 0

Q4 2024 60,500 96,520.8 -36,020.8 -37% 65,312 37,500 125,811.9

Totals 306,559 372,701.4 -66,142.4 -18% 140,116 130,470 446,675.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2025 Attendees

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

0 -14,335.7 -100% 0

6,500 -4,539.1 -41% 1,800

25,500 -6,353.5 -20% 12,000

Q1 2025 32,000 57,228.4 -25,228.4 -44% 45,843 13,800 77,842.8

62,500 -5,355.0 -8% 0

10,500 -15,424.0 -59% 10,000

30,000 16,000

Q2 2025 103,000 119,541.8 -16,541.8 -14% 62,694 26,000 165,694.2

7,500 -14,828.6 -66% 4,600

1,000 -7,360.5 -88% 2,200

0 -23,604.2 -100% 1,320

Q3 2025 8,500 54,293.3 -45,793.3 -84% 68,826 8,120 77,326.1

22,500 6,400

5,000 -24,774.0 -83% 40,200

10,400 -19,958.2 -66% 0

Q4 2025 37,900 81,784.8 -43,884.8 -54% 87,912 46,600 125,811.9

Totals 181,400 312,848.3 -131,448.3 -42% 265,275 94,520 446,675.0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None

www.2Synergize.com

www.2Synergize.com



Long-Term Pace: 2026 Attendees

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

21,500 11,500

15,000 0

35,000 19,020

Q1 2026 71,500 48,371.6 23,128.4 48% 6,343 30,520 77,842.8

18,000 -39,205.9 -69% 3,200

18,000 -3,819.7 -18% 0

18,000 -3,642.5 -17% 1,500

Q2 2026 54,000 100,668.1 -46,668.1 -46% 111,694 4,700 165,694.2

118,000 0

10,000 5,800

0 -19,580.5 -100% 8,000

Q3 2026 128,000 45,200.8 82,799.2 183% 0 13,800 77,326.1

22,000 5,000

0 -26,461.8 -100% 0

5,000 -21,853.1 -81% 0

Q4 2026 27,000 71,702.2 -44,702.2 -62% 98,812 5,000 125,811.9

Totals 280,500 265,942.7 14,557.3 5% 166,175 54,020 446,675.0

Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

Measurements: Room Nights, Events, Attendees
Forecast Model: None



Long-Term Pace: 2027 Attendees

Month OTB Pace Targets Variance Variance % LTB Tentatives Year End Goal

14,000 0

23,500 14,500

35,000 24,000

Q1 2027 72,500 42,448.7 30,051.3 71% 5,343 38,500 77,842.8

7,500 -42,653.4 -85% 0

23,000 0

16,000 -2,759.5 -15% 3,000

Q2 2027 46,500 88,215.0 -41,715.0 -47% 119,194 3,000 165,694.2

0 -16,219.0 -100% 7,500

0 -6,163.6 -100% 14,000

0 -17,359.8 -100% 3,000

Q3 2027 0 39,742.4 -39,742.4 -100% 77,326 24,500 77,326.1

6,500 -9,386.8 -59% 15,300

19,000 -4,042.3 -18% 5,000

78,600 0

Philadelphia Convention &
Visitors Bureau
FuturePace: Long-Term Pace
Prepared on:09/07/2023

Event Type: CC Only
Assists: Exclude Assists
Year-End Goal: 2018, 2019, 2022 Avg

User Groups: Any
Measurements: Room Nights, Events, Attendees
Forecast Model: None


